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AHanus KoHcynbTauun Co3gaHne KOHUENUun
KBanudmkauuma MNpaktnyeckas peannsauus

B paMKax Tpex ccep feAaTenbHOCTU Hawen pupMbl
COBMECTHO C KOMaHAOMW CNeuManucToB Mbl OCYLLECTBSAEM:

KoHcynbTauum npeanpusiTun:

«Mbl nOMOXeM yKpenuTb KOHKYPEHTOCNOCOOHOCTb

Bawewn hmpmbl 1 fOOUTLCA ycnexa»:

1. AHanua, KOHCynbTauun, NPOEKTMPOBaHNE, CONPOBOXAEHME:
Cneumanuct no caHauumm n nepenponnmpoBaHuIo

2. CoBmecTHO ¢ napTHepamu u3 NepmaHum, MNMonbun, Yexun,
CnoBakuun, Poccuun u YKpauHbl:

CoTpyAHMYECTBO C HEMELKMMU, NONIbCKUMMU, YELUCKUMMU,
CNOBaLKKUMMU, PYCCKUMU U YKPAUHCKUMU NPeanpuUaTUAMUA.

: MpoMbiwneHHbIN an3anH LoHdenbaep

Pa3Butne npoayKumMm v NpoeKToB:

OT CO3JaHus uageun 0O CepurHOro Bbinycka,

NPOMBbILUSIEHHLIN N rpaddUYECKNN ON3aNH:

NMonHoe ob6cnyxnBaHue cepunHON NPOAYKLUN:

OT CcO3aHue MapKeTUHIOBbIX KOHLENUMA N KOHUEeNUUn NPpoAyKLUM [0 UX
peanusauumn

CO6op cpeacTs

PaHAPINBUHT:

Hawen cneunannsauuven B obnactn c6opa cpeacTB ABNAETCA
HEeKOMMepP4YeCKUN CEeKTOop:

Cdepa KynbTypbl 1 06LWECTBEHHbIE 00 bEeANHEHUA

COop cpeacTB ANA KOHKPETHbIX NPOEKTOB



1. KoHcynbTauuu npeanpusaTui:

Ha Bawwu Bonpockl Bcerga pag OTBETUTD:
Mabpuenna LWoHdenbaep n Joktop HopbepT LoHdenbaep, CUCTEMHBbIN
aHanuUTUK
Cneuyanuct no pasBuTUIO NPeanpUATUNA,
caHauum, nepenpomnnMpoBaHunIo N perncTpaunm NpeanpusTun.

«Mbl nOMOXeM yKpenuTb KOHKYPEHTOCNOCOGHOCTb
Bawewn coupmbl 1 4OOGUTLCA ycnexax:

Mbl siIBNieMcsi KOMMETEHTHbIM MapTHEPOM MarnblX UM CPeaHux NpeanpuaTuii u B
nocnegHve rogbl ycnewHo pabotany aAns mManbix U cpeaHux npeanpustuin CakcoHnm
B KayecTBe cneuyuManucta no paspaboTke cTpaTerMh pocTa, caHauuwm,
nepenpohunMpoBaHUIO N YYPEXOEeHUIO PUONYECKUX NUL.

Hawwu cneumanucTbl U NapTHEpPbl OKasbiBalOT ManbiM U CPeaHUM NpeanpuaTUsaM
yCryru, KoTopble B TOYHOCTM MOAXoAsAT ANns peweHus Bawwnx npobnem. Mol Takke
BeEeM OeATeNbHOCTb 3a rpaHuLen.

ObnacTb Hawen cneunanusauuu BKrnroYaeT B ceobs:

*  Kpu3uCHBbIN MeHemAXXMEeHT, caHauus u nepenpodunnmpoBaHme

* [louck napTHepoB AN peanusauun NpoaAyKUMN U COTPpYyAHUYECTBA

* KoHcynbTaumm no yuypexaeHuo u pasBuTuio KOpaANYeCcKux nuuy

e lMomowb nNpuM nNoaroToBKke KoHuenuun ¢UHAHCUPOBAHMA B
coTpyAaHuYyecTBe ¢ 6aHKamu

* KoHuenuuun mapkeTuHra u npoaykumm

* PasButMe nNpoeKToB U nNpoAykKuMM, B T. Y. rpadumyeckmm wu
NPOMbILWNEHHbIN ANn3anH

« COOp cpenctB AOnsi HEKOMMEpPYECKUX OpraHu3sauun, y4YpexaeHun
KynbTypbl U cnopTa

Hawa geatenbHOCTb, OXBaTblBalOLLaa HECKOMbKO CTpaH M OTKpbIBaloLWasi Tak MHOro
HOBbIX BO3MOXHOCTEN AN MarnblX U CpeaHux npeanpuaTuin, OTHOCUTCS, npexae
BCero, K rocygapcrteam LleHTpanbHon n BoctouHon EBponbl, Co cneuvanu3aumen Ha
MonbLe n Cnosakun n BKkNtoYaeT B ceds:

e AHanus pblHKa U BO3MOXHOCTEN peanusaumm ToBapa

 KoHcynbTauum no BonpocaM WHBECTULMA U MUHBECTULIMOHHOE
conpoBoXxaeHue

 BepeHue AOTaUNOHHBLIX NPOEKTOB: NMpoeKkTbl EC

* [lopb6op nepcoHana (pykoBoaswme Kagpbl W chneyumanucThbl,
COTPYAHMKM MO Npoaaxam, cneumanucTtbl B obnactu IT)

e KoHuenuuwm peanusauuu

e TMouck pbIHKOB cObITa

AHanu3, KOHCyNbTauMn, NPOEKTUPOBAHMNE, CONPOBOXAEHNE
UneH LleHTpa paumoHanusaumm n MHHOBaLUN HEMELIKOM 3KOHOMUKM CakCcoHUN,
napTtHep TOproBo-npoMbILSIEHHON NanaTsl, [NpombIwneHHbIX nanaT n bankosckown rpynnbl KW,




BbiGop npoekTta

o CaHauusa, pa3paboTka KOHUenuun caHauum, puHaHCOBbIE KOHCYbTauum,
6aHKOBCKO€e CONpPOBOXAEHMEe, CONPOBOXAEHUE NPU KPU3UCHOM
MeHeKMeHTe

* T[peo6pa3oBaHue uenen NpeanpUATUA B KOHLENUUW NpeanpuaTus

*  WHBecTMLUMOHHOE, DPMHAHCOBOE U NIMKBUAALMOHHOE NiaHUpoBaHue

* JlukBnpgaumsa npeanpusaTUA U nepeaaya npeanpusaTMA B COGCTBEHHOCTD,
oLeHKa pMpMbl, perynmpoBaHue OTHOLEHUM HacnegoBaHUA

Mol npeanaraem cBou ycnyru

ManbIM U cpeaHUM NpeanpUATUAM, 3aHMMAIOLWMMCS pemMecriaMmu, TOproBrien,
OoKasaHueM ycnyr v NpoM3BOACTBOM, a TaKKe_yupeauTensiM NpeanpusaTUini u
dmMpmam, HaxoOALWMUMCA B CTaAUN BOCCTaHOBUTENbLHOM Nay3bl .

AHanus:

KoHcynbTaumm npoBOAATCA UCKITIOYUTENIbHO HA OCHOBaHUM aHanusa
COCTOSIHUA NpeanpUATUA.

B yacTHOCTU, NpoBOAUTCSA OLUEHKa cneayrLmx ¢hakropos:

*  KOpuanyeckasa cpopma n opraHusaums npeanpmaTus

* OO6opoT NpoayKLuMK, aCCOPTUMEHT U KNUEeHTypa

*  WU3pepxkKun, peHTabenbHOCTb U NPOAYKTUBHOCTb

 OOGopoT cpeacTB, MIMKBUAHOCTb U CTPYKTYypa KanuTtana

e« PaboTa nepcoHana v cuctema noowpeHnmn

 bByxrantepusa n HanoroBasi OTYeTHOCTb

MbI ycnewHo ucnonb3yem cBow 60oraTbiv ONbIT KOHCANTUHIa NnpeanpusaTun B

paboTe ¢ yupeautenamm ropuanyeckmx nuy. Pupmobl, cospaBaemblie B

CONpPOBOXAEHMU CNeLManucToB NO BeAeHUI0 NpeanpusaTun, MMerT 6onbLue

LLAHCOB Ha ycneLHoe pa3BuTue B byayuiem.

. Momowb B dopmMmynupoBaHuun naeun npeanpuaTms

. MonHasa pa3paboTka KoHUuenuun hMpmMbl B COOTBETCTBUU C NOXKENaHUAMU
3aKa3uumka

 [omowb B ochopmneHnmn 3assBKM Ha nosnyvyeHue gotauun unu omHaHCOBOWM
nomMoLM Ans yCTpaHeHUs BPeMEeHHbIX 3aTPpyAHEeHUN

*  ®PuUHaHCOBbIE KOHCYNbTauun U 6aHKOBCKOE COMpPOBOXAEeHUe

» OO6cnyxuBaHue B Te4eHMe NepBOro roga cywecTtBoBaHus hupmbl

MNonb6op nepcoHana

* Tlouck cneymnanucToB (Bpayen, MHXXeHepoB, |IT-cneunanmcToB)

*  Wcnonb3ysa Hawu Hoyxay, BNnageHne MHOCTPaHHbIMU A3blKaMU, 3HaHUSA U
YMeHUA B 06NacTu MeXKynbTypHOWU KOMMYHUKaLUN, OOLLIMPHBbIE CBA3MU B
cTtpaHax LleHTpanbHon n BocTtouyHown EBponbl Takux, Kak MNMonbwa, Yexus
n CnoBakus, u BoctouHon EBponbl (Poccus, YkpauHa).

Cdrepa ycnyr

1. HenocpeacTtBeHHbIN Nouck — Direct Searching
- Mebl onpegendem, kakne kagpbl Bam Heobxoanmebl



- Mol coctaBnsiem gnga Bac koHuenuuio 4omkHoCcTen n TpeboBaHum K
noTeHUManbHbIM COTPYAHUKaM
2. PaspaboTka onucaHua AOMKHOCTU
3. Desk Research — lNMouck coTpyaHukoB u3 ocduca
4. MNepBU4YHaA npoBepKa KaHAMAATOB, B TOM YUCSIe C MOMOLLbIO HawnXx
napTHepoB (Aktives Research)
KoHTaKkT ¢ noTeHUManbHbIMU KaHAMAaTaMm
NMpoBepka oTAenbHbIX KAHAMAATOB
- PaccmoTpeHune n oueHka JOKYMEHTOB, No4aHHbIX BMECTE C
3asiBrieHMEM
- [lpoBeaeHne cobecenoBaHna co BCEMU KaHOMAAaTaMn, OTBEYAKOLLMMMU
TpeboBaHUAM
- [llogrotoBka oTtyeToB O kaHAMAaTax (Applicant Reports) anga 3akas4yvka
7. Bblbop noaxoaAawmMX KaHAMAAaTOB HA OCHOBaAHUM aHanu3a u cpaBHEHUA
OTYEeTOB O KaHAuAaTax
- [NpeacTtaBneHne Bam nogxoasawumx kaHoMaaTos
- KoHcynbTauuu Ha aTane neperoBopoB U NMpu 3aK4YeHUn Jorosopa
- [lomoulb B opraHnsauum UcnbiTateNbHOro0 Cpoka
- PaspeweHune Ha npebbiBaHme (0COBEHHO Npw TPyaOYCTPONCTBE
MHOCTpPaHHbIX Bpa4vemn)
- lNomoupb B nonyyvyeHun paspeLueHms Ha paboTy, NpogeccMoHanbHyo
AeaTenbHOCTb 1 NpebbiBaHmne

o o

2. MpombiwneHHbIN an3anH LoHdenbaep

Ha Bawuwn Bonpocbl Bcerga paga oTBeTUThb:
["abpuenna WoHdenbaep, AMninoMmMpoBaHHbLIN NPOMbILUJIEHHBLIN AN3aNHED

Pa3BnTre NnpoayKumMm 1 NPOEKTOB:

OT co3paHua naem A0 CepuUNHOro Bbinycka

NMonHoe obcnyxmnBaHme cepMMHON NPoAyKLUKN

Pa3paboTka KOHKYpPeHTOCNOCOOHOM NPoAYKLUUK, ee peanusaumsa n
LeneHanpaBrieHHOe NPoABMXXEeHUEe Ha pPbIHKe.

B cepe cpencts nponsBoacTBa 1 TOBapOB eXXeaHEBHOro notpebneHnsa —
pekomeHaaumm u3 psga obnacrten: oT MalUMHOCTPOEHNA A0 An3anHa
mMebenn n Nonb3yLWNXCa NPU3HAHMEM BO BCEM MUPE MUCbMEHHbIX
npUHaanexXHoCTen.

Bawa cdompma B UHTepHEeTE: OT UHTEPHET-MapKeTUHra ao
Bebagu3amnHa:

CoBwmecTHO ¢ chupmom «Artlook», OpesgeH ( www.artlook.de )
Ha HecKkomnbKux sidblkax: MO-HEMeLKWU, NO-MNOMNbCKU, NO-aHIIUACKN.

Hawwu poctmxeHums:

Co3pgaHue koHUenuuii NPoayKUMM U MapKeTUHIOBbIX KOHLIENUWIA
PaspaboTka cTpaTernv npeanpuaTus:

OT cosgaHus naeun npoaykTa 4o ero NPOABMKEHUS Ha PblHKE



KoHcTpyupoBaHue ¢ ucnono3oBaHmem nporpammbl «Solid Works»
MeHegXMeHT an3anHa

KOMMYyHMKaLNOHHBIN OU3alH

PaspaboTtka koHuenuun BebansanHa n nx npumeHeHune

PekomeHaauuu:

On3sanH npoaykuum

MucbmeHHble npuHaanexHocTn ansa «Cleo Schreibgerate», bag BucHak
OducHasn mebenb ana «Metallbau Richter», KameHu,

Cepua mebenun n3 gepeBsHHOro maccuBa, «Tischlerei Graf», [pe3geH
KoHuenumn nynbToB AUNCTAHLUMOHHOIO ynpasreHns ans tenesnsopos, RFT,

WTpacdypTt
Cepua msarkon mebenun «Hatypa» ansa «Dresdner Polstermobel»

ApxuTeKTypa UHTepbepa:

[MpoekTMpoBaHMe NHTepbepa LWKOSbI ANa rnyxux geten, [pesaeH
[om ansa geten n monogexu «Louise», [lpesneH

KabuHeTbl YacTHbIX Bpaden, [lpe3aeH

Odpunckl npeactaBUTENLCTB PasnUYHbIX PUpPM

3. Cbop cpencts

PaHOPINU3UHT

Hawen cneunanusaumen B obnactu cbopa cpeacTtB aABNsieTcs
HEKOMMEPYECKUIM CeKTop: 0bLLEeCTBEHHbIE 0ObEeANHEHUS N MPOEKTbI, B T. Y.
cbop cpeacTB ansi ropoAcknx npoektos, BY3o0B n ap.

Y106bI BONNOTUTHL MPOEeKTbl B XXKU3Hb U OCYLLEeCTBUTb 3aayMaHHOE Ha
npaKkTuke, Heobxoaumo npuBleKaTb alibTepHATUBHbLIE (bVIHaHCOBbIe
UCTOYHUKW!

Mpeonaraem NPUHATL y4acTUe B HALUMX CeMUHapax:

«®aHAP3INIUHT — KITHOY K yCcnexy Haluero oduiectea»

CemuHap (2x4 yaca ¢ npakTU4eCKMMM ynpaxkKHEHUIMU 1 MHADOPMAaALMOHHLIMU
MaTepuanamMmu, BO3MO}KHO npoBedeHne 0030pHOro ceMmmHapa He MeHee Tpex YacoB).

ABTOp paspaboTku:
Mabpuenna LoHdenbaep, ANNNOMUPOBAHHBIN NPOMbILUSIEHHbIA AU3anHeEP,
pa3paboTka NPOEKTOB U NPOAYKUUKN, oKasaHue ycryr no cbopy cpeacTs

LleneBas rpynna:

pykoBoasime paboTHUKN UNU BOSIOHTEPbI

couManbHbIX OpraHu3aLuvn 1 y4YpexaeHun KynbTypbl, a Takke Bce, KOro
MHTepecyeT faHHas TeMa

MecTo: cornacHo noxenaHuaM 3aKa3duka,
OnTumanbHoOe KONmM4ecTBO Y4aCTHUKOB: 8



OcHoBHOM 3apa4vyen ceMUHapa ABNAETCA Pa3bACHUTb MeXaHU3Mb
M cpeacTBa (haHOPIN3UHIa U NoKa3aTb BO3MOXHOCTU UX
MCMNOJSIb30BaHUS Ha NpaKTUKe.

Kno4yeBble BONpPOChLl CeMUHapa:

* CBfA3b MexAay pasBuTUEeM opraHusauum, obLiecTBeHHON paboTon m
cbopom cpencTts

*  WHcTpymeHTbI thaHapan3uHra — BO3MOXHocTu ans Bac
* YnpaxHeHus: npuBfneYeHne NOMOLLYHUKOB U CITOHCOPOB

Cxema Hawen paboThbl:

OsHakomuTenbHas 6ecena

AHann3 BO3MOXHOCTEN

MogroToBka npennoxeHus

Pa3paboTka KoHuenuum

CornacoBaHve OencTBUiA MO peanunsaumm npoekTa B criydyae obyvyeHus coTpyaHUKOB
Peannsaumsa — COBMECTHO C 3aKa34ynKoM



